
Iterative Management® Resources 
Help for Managers in an Uncertain World 
Rev 1.0 
 

Why these resources? 
Iterative Management® has been proven over decades to produce optimal results despite the lack of a 
clearly understood future.  It can be distinguished from both traditional management and change 
management as being able to produce meaningful progress in the absence of a clearly defined path to 
an end goal (management) or “new state” (change management).  

Given current conditions, we at Group Harmonics are making the key tools of Iterative Management 
available  free of charge to the broader business population in order to help bolster output and 
effectiveness.  This is a humanitarian crisis at every level from personal and economic to spiritual and 
societal. We do not mean to suggest that these tools present answers to the vast majority of challenges 
posed by the COVID-19 pandemic. To be sure, most of our answers will come from a people-centric view 
of communication, collaboration, and building shared understanding and empathy. To that end, we 
hope that within the realm of business management these tools provide some guidance to help leaders 
and managers navigate unprecedented levels of uncertainty and change. 

We welcome feedback at info@gropharmonics.com and hope you will let us know what works for you. 
 

Before You Start: Enable your Access 
We are making online tools and videos available to all which have traditionally been reserved for buyers 
of Iterate: Run a Fast, Flexible, Focused Management Team by Ed Muzio.  If you have already bought the 
book and activated your online account, please skip this section. 
 

1. Go to www.IterateNow.com and click on “I have the book” in the upper right  
2. Follow the prompts to create a new account or log in to an existing one 
3. Once logged in, you’ll see the following sentence at the top of the dashboard home screen: 

Do you have a copy of Iterate? It includes access to videos plus one free assessment credit. 
Activate your free resources now or purchase book here. 
Click “activate your free resources now” and follow the hardcover validation process using this 
code: 6951GH4C 

4. Once complete, you will find yourself back at the dashboard of your www.iteratenow.com 
account, and you can proceed to the steps below 

 
Want to skip ahead? Take the self-assessment first 

If you need guidance on where to start, follow the prompts in the green box on your dashboard to take 
the self-assessment of Iterative Management® Practice.  Otherwise, keep reading here to find 

immediate solutions to some common problems…  
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Choose Your Need 
Below are some common problems addressed by the Iterate® framework. They are organized from most 
tactical/specific to most strategic/general.  Choose one, follow the instructions, and see what happens...   

All videos are on the “access your free videos here” page, linked in the blue box on your dashboard after logging in 
and enabling access as above.  Chapter references match page headings; a copy of the text is not required. 

Your Challenge Recommendation 
We make an 
agreement in a 
meeting, but 
then in all the 
chaos people 
lose track of it or 
forget to do it 

If people are agreeing in the meeting and then forgetting what to do, watch “Use 
Group Memory to Make Your Decisions Stick” (Chapter 5) and implement a 
shared group memory system. Desktop sharing of meeting notes will suffice. 
 
If people are claiming agreement but in reality they don’t truly agree, play “The 
Group Consultative Process: Group Decision-Making That Works” (Chapter 5) for 
all members of the meeting, and discuss group rules around decision-making.  
 
If people are disengaged or disinterested in the meeting, watch “Group Dynamics 
and the Hill of Influence” (Chapter 5) alone or with your group, and bring the 
activity into the meeting. 
 
  

Front line 
employees are 
making too many 
demands on 
managers’ time 

If you need your front line to function more independently within clearly defined 
limits, watch “Improving Front Line Self Sufficiency” (Chapter 7) and note what 
changes front line managers can make to improve things. 
 
If the workload on managers is mostly around approvals, watch “Control of 
Resources for Individual Contributors” (Chapter 7) and try to release more 
resource control to the front line. 

We keep getting 
sidetracked from 
important issues 
by tangential 
discussions 

If your meeting doesn’t have an agenda, watch “Agendas Turbo-Charge 
Meetings” (Chapter 5) and create and distribute one. 
 
If your agenda isn’t working, watch “Problem Solving Process: Solve it Once” 
(Chapter 5) and adjust it to separate problem definition from solution discussion. 

Our meetings 
wander around 
verbally and 
don’t seem to 
make much 
progress 

If your meeting just consists of people taking turns talking about what’s going on 
and what they think will happen next, play “Data Display Matters: Less 
Monologue Plus More Information Equals Better Meetings” (Chapter 3) and 
discuss how to move from verbal updates to graphical updates. 
 
If your meeting gets bogged down when it’s time to make a decision, watch “How 
to Optimize Group Decision-Making” (Chapter 5) with your group and discuss the 
possible use of that model in your meeting. 

We need to get 
better at working 
in uncertainty 

First, watch “Iterate®, The Walk to Your Car” (Chapter 1) and “The Story of Alice” 
(Chapter 2).  See if these represent an approach that would benefit your team. 
 
If so, return to the dashboard and take the self-assessment from within the green 
box on the left side.  Follow the recommendations in your resulting report.  

 

We hope this helps! For more information, visit www.IterateNow.com or contact Group Harmonics. 
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